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Trends shaping the Web today

You

Are businesses ready?

Agenda

The old new media 

The new new media

Blogs, syndication, X-casting 

SMRs, widgets, and yes, Second Life
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The Internet Revolution continues on a global basis

Share 

(%)

users 

(1000s)

Country

2.425.910.  Brazil

2.728.89.  France

2.728.88.  Italy

3.133.9
7.  South 

Korea

3.335.86.  UK

4.346.35. Germany

4.750.64.  India

8.086.33.  Japan

11.1119.52.  China

18.3197.81.  USA

Source:  Computer Industry Almanac, Jan 06
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Mobile Web usage is expanding rapidly, as phones 

become more powerful, networks become faster ...
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Non-mobile phone devices are rapidly adding 

Internet connectivity

Devices – a whole range of new 

devices are adding internet 

connectivity  
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Websites growing in complexity

- AJAX/Dynamic applications 

replace basic HTML pages

The Trends Shaping the Web
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Technology advancements 

lead to greater collaboration 

and interactivity
guestbooks comments

stickiness syndication
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No more native applications: Practically all new services and 

applications are based on Web technologies such as AJAX.

The Social web : People create web content through services 

like Flickr, MySpace, Blogger and YouTube. 

The Open web: Content providers make their services 

available to all by using open Web standards and APIs.

Exercise: Find the Windows applications...
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Pick one:

Web 2.0 is...

Web 2.oooooooh

“The Web doesn't progress like 

software from one version number to 

the next; rather it evolves organically 

over time with the introduction of new 

technologies.”

- Jon von Tetzchner, Opera

- The Web is a “platform”

- A good buzzword

- Getting tired

- A way to identify new from old’

- The migration of content consumer to content 

contributor

- A convenient term to denote social 

technologies
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A snapshot of the world today

- 60 million+ blogs 

- 554,266 feeds from 328,504 
sources

- 70 million monthly unique 
users on YouTube

It’s all about user-generated 
content, right?

The Numbers Behind the Evolution

Sources respectively: technorati.com, feedburner.com, Deloitte

17+ billion 

Web sites

Broad appeal

Content

Individual relevance
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What does Time Magazine know that we don’t?

Youbiquity

Who are these people? Seriously, 

who actually sits down after a long 

day at work and says… I’m going to 

turn on my computer and make a 

movie starring my pet iguana? I’m 

going to mash up 50 Cent’s vocals 

with Queen’s instrumentals? I’m 

going to blog about my state of 

mind or the state of the nation or 

the steak-frites at the new bistro 

down the street? 

The answer is, you do. 

- Lev Grossman, Time Magazine
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Not everyone agrees...

Youbiquity

“Owning a professional-quality video 

camera, a PC or a mobile phone is 

unlikely magically to imbue the majority 

of people with talent.”

-Igal Brightman, Deloitte

“I’m one of those guys who logs on 

and blogs for free. I’m unpaid, 

uncontrolled…an unfettered spirit of 

the new generation.

I also know that 99% of the blogs

about steak frites at the local bistro 

are horrendous, boring and ugly.”

-Craig Mazin, screenwriter
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“…the dirty little secret of ‘user-generated’ sites like YouTube and 

MySpace is that much of the content is not made by the users 

themselves — it’s appropriated from someone else.”

- Scott Karp, Publishing2

Youser-Generated Content

Or is it, really?
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The current generation has adapted 

to technology change

- Quickly process information from 

multiple sources 

- Demand instant access to information 

- Flexible in their approaches

The Rise of the “Millennials”

Source: Aftenposten

Millennials have always known:

• Multiple TVs, multiple channels, VCR/DVDs

• Personal computers, video games, and the 

Internet

• Internationalism and multi-culturalism
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Businesses have not adapted

But are Businesses Ready?

Source: Connecticut Historical Society

- Only 15% offer extra-value content to 

enhance customer experience 

- 58% said that they had no plans to do so

- 14% percent monitor online discussions

- 47% had no plans to

- 30% won’t provide an online discussion 

portal

-28% of European executives select 

suppliers based on peer-network 

recommendations

- 36% don’t intend to in the future. 

- 13% say they currently post information 

about suppliers on community sites or 

blogs

- 52%have no plans to do so.
Source: Xerox/Forrester study, “Is Europe ready for the Millennials”
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The Old New 

Media
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A: NO

A: YES

A: YES

Blogs:

Q: Does your company need 

to blog? 

Q: Should you monitor the 

blogosphere?

Q: Should you have a 

corporate blogging policy?

Blogs



18Blogs Gone BAD

No one cares

A resource 

YOU can 

trust

No, 

that’s 

PR



19Blogs Gone BAD



20A Better Way

Written by the 

right people

Openly 

engaging 

the 

customer
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What belongs...

Corporate Blogging Policies

Employee blogs

- Disclaimer

-Respect copyright and applicable 

intellectual property regulations

- Encourage, do not stifle, dialogue

- Protect company secrets

- Be interesting

- Write from your expertise or interests

- Obey financial disclosure rules where 

appropriate

- Think about consequences

Sources: IBM and Sun

Corporate blogs

- Similar but more rigid policies

- Figure out your plan prior to publishing 

-Provide a thorough corporate guideline

- A corporate style guide for consistency

- Identify the most relevant, articulate 

spokespeople

- Create a good template 

Source: IMN
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Blogging best practices

Blogging Best Practices

- Determine IF blogging is appropriate given the situation

- Syndicate your content (more on that soon)

- Allow comments

- Encourage customer-sourcing

- Focus on CONSISTENT frequency and quality

- Monitor the blogosphere (technorati.com)

- Involve appropriate spokespeople for commenting

- Make good use of tags…and be consistent
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Spread your story

Syndication

- RSS: Real Simple Syndication

- Allows individual users, stakeholders, 

journalists, etc to keep updated

- Percolate story through the 

blogosphere

- Improved viral effect

- Can syndicate content other than blog

posts
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Podcasts, Videocasts, VODcasts, oh my! 

X-casting

- To do or not to do?  

- Video is typically more viral

- Audio growth slowing compared to 

video

- Upload, upload, upload

- Improved viral effect

-Syndicate, syndicate, syndicate

- Rocketboom: approx. 120,000 viewers 

per day.

Source: BusinessWeek

A word about mobicasts, anyone?
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Opera MarCom takes on the Vlogosphere 

X-casting

Point: It makes sense to distribute your own content

Although the Depeche Mode soundtrack was far better
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Still learning by doing... 

Opera’s Best Video Practices

- Try to make it human  

- Can’t you make it interesting?

- If all else fails just make me laugh

- As if that’s easy

- Explore multiple distribution 

channels

- Don’t overmarket, overmessage, 

or over produce

- Definitely have some level of 

script, though



The New New Media

Where is the demarcation point?
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What is a social media news release?

Apparently many things...

Is it smarter tagging?

Is it the Web 2.0 way to 

communicate to 

journalists/bloggers?

Is it just a load of crap?

The Social Media News Release

“Why not just use blogs? Why do 

we need these so-called ‘social’

press releases?”

- Stowe Boyd, stoweboyd.com

“Just give us a damn demo of your 

product and tell us about it.”

- Robert Scoble, scobelizer

“Look, it all starts with the need to 

tell a better story in a way that 

means something to someone. One 

release no longer serves everyone.”

- Brian Solis, PR 2.0 blog
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So we tried an SMR for Opera Mini 3.0

Opera’s Experiment with the SMR
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Released for Opera Mini 3.0

Opera’s Experiment with the SMR

- Each video seen several thousand times

- Some coverage picked up verbatim (hmmm....)

- Kept messages focused while providing cut and paste 

relevance

- Tried to keep the language straightforward and simple 

- Kept the facts to simple bullets

- Approximately 200,000 hits for Opera Mini 3.0
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What are widgets?

Widgets

- Widgets are small, Web-based 

applications

- Opera widgets made with open 

standards

- Opera widgets easily ported to 

mobile devices

- Eay to create, easy to deploy

- Services as client-side applications

- Services as a glue to stop churn 

and to attract new customers
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But why?

Widgets

- Widgets are the new POS for 

the Web

- Get customers at the point of 

interaction...be it a blog or the 

desktop

- User-appropriated content: a 

great solution

- Ties into open APIs to create 

higher-value services

- Community developer base 

keeps you at the edge of what’s 

hot

- Lowered development costs
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Many companies vying for a piece of the pie...

Widgets
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Everything’s going Second Life

- A virtual world where residents 

can engage in commerce, live 

their lives, etc

- It’s a platform, not a planet

- Approximately 3,000,000 

accounts registered

- According to The Guardian, 

active users number approx. 

120,000 with a churn rate of 

85%

- World of Warcraft has 

8,000,000 subscribers

Virtual Worlds

Source: panther.com
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The jury may be out, but the cash is coming in...

- Reuters has a Second Life 

bureau

- IBM just purchased 12 islands in 

Second Life

- With Circuit City, IBM is planning 

an online virtual store

- Sweden is opening an embassy 

(no, seriously)

- GM is selling virtual cars

- There is already a self-made 

Second Life millionaire

Second Life

Question: How would you consider Second Life marketing for 

budget purposes? And how would you evaluate your return?
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But don’t forget

Second Life

Source: getafirstlife.com



37Final Thoughts

- Now is the time to experiment  

- Trends point to convergence

- Do not marry yourself to one 

technique or methodology

- Evaluate social media strategy in 

context of overall marketing goals

-Goal is to reduce customer churn; 

improve brand and customer loyalty

- Old truism holds: know your 

audience…in this case, which 

people you want to target and why

Thomas Ford on My Opera



Thank you
Thomas Ford

thomas.ford@opera.com


